
1

DORSET POLICE
OFFICE OF THE POLICE AND CRIME COMMISSIONER FOR DORSET

JOINT INDEPENDENT AUDIT COMMITTEE

Minutes of Meeting held on 5 December 2014

A meeting of the Joint Independent Audit Committee was held at Police
Headquarters, Winfrith on Friday 5 December 2014 at 10am.

Present: Mr A Clarke (Vice-Chairman)
Mr T Grainger
Mr P Raymond
Mr C W Weston JP (Chairman)

Also Present: Mr J Jones, Assistant Chief Officer
Mr D Steadman, Chief Executive and Monitoring Officer
Mr P Rook, Dorset County Council
Miss K Brownjohn, Head of Governance
Mr A McCabe, KMPG
Mrs J George, South West Audit Partnership
Mr N Butterworth, Head of Finance
Mrs Y Fenwick, Executive Support Manager

APOLOGIES

1. Apologies were received from Mr Hoskins.

MINUTES

2.1 The minutes of the meeting held on 4 September 2014 were taken as read
and were confirmed.

2.2 The approved minutes of the Ethics and Appeals Sub-Committee on 21
August 2014 were noted.

CODE OF CONDUCT

3. No declarations of personal or prejudicial interests under the Code of Conduct
were received from members.

BUDGET PLANNING PROCESS 2015/16

4.1 The Director of Finance presented members with the report related to the
budget planning process for 2015/16.  He added that the report contained a
detailed timetable for Members which the Commissioner would be presenting
to the Police and Crime Panel in January 2015.

RESOLVED

5. That the report be noted.
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MEDIUM TERM FINANCIAL STRATEGY

6.1 Mr Jones presented Members with the updated Medium Term Financial
Strategy which had been revised since the papers had been published. He
explained that the strategy had been reviewed annually and revised where
necessary.

6.2 Mr Butterworth explained the purpose of the strategy and that it provided
context to the budget setting process and to give context to the Chief Officers
and Commissioner.  It covered the financial outlook, reserves, capital
programme and the key financial planning information for the next few years.
The updated report had been presented to Chief Officers and the
Commissioner earlier in the week.

6.3 He referred to the table on page 2 of the report provided Members with as
much information as possible.  The budget had been balanced within the
anticipated funding. There had been £6m worth of saving out of next year’s
budget and made £4m saved through regular budget setting meetings, a
reduction in capital funding contributions and taking money out of various
budgets.  Dorset Police had managed to retain a number of officers and
police staff which had not been initially anticipated.  Mr Butterworth talked
Members through the assumptions that had been made for the financial
strategy.

6.4 Following an enquiry from Mr Weston, Mr Butterworth acknowledged that the
2016/17 period would be challenging with an increase in various costs and
the expected Home Office funding cuts.  He added that Dorset Police and the
Commissioner continued to consider all ways to save money which included
the Strategic Alliance and the Business Change Programme.

6.5 Mr Raymond asked whether there could be work done to alleviate the impact
on the 2016/17 period.  Mr Butterworth advised the Members that the
Strategic Alliance would be a significant area that could assist and the Force
had put the brakes on purchasing, and a number of other spending cuts had
been in place.

6.6 Mr Jones advised that the Strategic Alliance had been progressing and that
the programme board had recently signed off 4 business cases but other
issues for example, National Insurance costs increasing by £2m would
compound the problem.

6.7 Mr Clarke referred to the Corporate Risk Register and highlighted the
difficulties for the organisation in ensuring there would be specialist trained
officers.  Mr Jones acknowledged that the organisation provided a number of
services outside of the core role of policing. He acknowledged that there
would be significant pressure to make the Strategic Alliance work for Dorset.

RESOLVED

7. That the report be noted.

TREASURY MANAGEMENT QUARTERLY UPDATE

8.1 The Deputy Treasurer introduced the treasury management quarterly update
report which updated Members on Treasury Management activities.
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8.2 He added that the position with regard to Heritable had not changed and the
total amount returned to date was 94% of the claim.  The remainder of the
debt would be written off.  The last payment from Landsbanki had been in
September 2013 and although they had worked closely as part of the
Resolution Committee no further funds had been forthcoming.   Therefore, in
October the Commissioner sold its outstanding claim at a sale price of
92.76%.  That payment had been received and an adjustment had been
made in the accounts.

RESOLVED

9. That the report be noted.

EXTERNAL AUDIT PROGRESS REPORT AND REPORT TO THOSE CHARGED
WITH GOVERNANCE (ISA 260)

10.1 Mr Mears presented the Committee with the series of brief reports which
related to the progress of the external audit, the Annual Audit Letter and the
Certificates of Completion for both the Commissioner and the Chief
Constable.

10.2 He added his thanks to the Committee and Dorset Police as his tenure as the
Dorset Police’s external auditor had ended and he would pass the role to
Darren Gilbert.

RESOLVED

11. That the reports be noted.

INTERNAL AUDIT REPORT FOR PERIOD SEPTEMBER TO NOVEMBER 2014

12. Ms George presented the internal audit report for the period September to
November 2014.  The report highlighted the two remaining audits.   The
report on the telecommunications had now been issued, but there had been a
delay as the audits on probity and procurement had taken longer than
anticipated.

RESOLVED

13. That the report be noted.

ANNUAL GOVERNANCE STATEMENT

14. Miss Brownjohn presented Members with the report on the Annual
Governance Statement (AGS) which showed the programme timetable and
process for the completion of the AGS.  In keeping with audit requirements for
two separate accounts and to reflect the Commissioner and Chief Constable
as two corporation soles, with two audit opinions being provided, there would
be two separate statements produced.

RESOLVED

15. That the report be noted.



4

QUARTERLY DEBTORS REPORT

16. Mr Butterworth introduced the Quarterly Debtors Report which informed
Members of the latest position in respect of income owed to Dorset Police.

RESOLVED

17. That the report be noted.

HMIC VALUE FOR MONEY PROFILE 2014

18.1 The Director of Finance presented the annual HMIC Value for Money Profile.
He added that the report picked out major highlights from the document
published at the end of October 2014.   Alongside the full report HMIC had
also produced a summary which indicated how Dorset Police compared to its
peer group (most similar forces) in a number of key measures.   The report
appendix showed the summary.

18.2 With regard to Capital Financing Dorset Police did spend above the national
average but this had been due primarily with the two significant police PFI
schemes in the County.

18.3 He informed Members that expenditure on roads policing had been below the
average of peers but Dorset Police had a very effective Driver Awareness
Scheme which had generated significant income, but had not fully covered
the expenditure on road safety and traffic policing.  Dorset Police had
continued to consider any other areas suitable for collaboration.

RESOLVED

19. That the report be noted.

INDEPENDENT ETHICS AND APPEALS COMMITTEE

20.1 The Chief Executive introduced his report on the new Independent Ethics and
Appeals Committee which would stand on an equal footing with the Joint
Independent Audit Committee, rather than serve as a sub-committee.

20.2 The Chief Executive confirmed that the new Committee’s focus would be
around management of complaints, ethics, Code of Conduct and the growing
agenda with regard to transparency.

20.3 He added that whilst he would not wish to dilute the work the current
committee Members had completed so far it would be prudent to seek
applications from members of the public with a more relevant skill set.   The
proposal would be reported to the Joint Executive Board in due course.   Mr
Weston confirmed that the Committee Members would be supportive of the
proposal.

20.4 Mr Jones raised his concerns regarding the legal responsibility of the new
Committee.

20.5 Mr Clarke asked that the report would be made clear that the audits the new
Committee would be reviewing would not relate to financial audits.
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RESOLVED

21. That the report be noted.

SAFER DORSET FUND

22.1 The Chief Executive presented the report on the Safer Dorset Fund to
Members.  The report had been made to provide Members with information
on the Fund and how it had been distributed and managed.

22.2 In response to a question from a Member, the Chief Executive confirmed that
the fund had an independent panel and that parameters had been set.  He
added that the PCC would not form part of the Panel and would need to
declare any interest.

RESOLVED

23. That the report be noted and future reports would be made to this Committee.

COMMITTEE ANNUAL REPOR T

RESOLVED

24.  That the formation of the Ethics and Appeals Committee be recorded for the
Annual Report and to note the responsibility had been moved from. Mr Jones
also suggested reference made to the Medium Term Financial Strategy and
the relationship with Strategic Alliance.

RESTRICTED ITEMS (UNDER THE GOVERNMENT PROTECTIVE MARKING
SCHEME)

CORPORATE RISK REGISTER

25.1 Miss Brownjohn introduced the Corporate Risk Register report which had also
been presented to the Strategic Risk Management Board attended by Mr
Raymond.   Mr Raymond stated that it had been interesting to take part in the
meeting and observe how risk had been managed and controlled.

25.2 Mr Raymond felt that sometimes the measures already in place didn’t appear
to impact on the overall risk score.  Miss Brownjohn acknowledged that on
some areas work needed to be done to attempt to bring the risk scores down.

25.3  Following a question from Mr Clarke, Miss Brownjohn informed the Members
that training would be the focus in relation to risks around cyber-crime. Mr
Jones added that Dorset Police were upskilling officers to deal with the risks
around cyber-crime and the regional unit would also assist.

RESOLVED

26. That the report be noted.
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CIVIL AND MOTOR CLAIMS

27.1 Miss Brownjohn presented Members with the annual Civil and Motor Claims
report.  She advised Members that she had felt that due to changes in
legislation and the time of austerity the country found itself in, the trend in
claims against the Force had significantly dropped.  Mr Jones added that
Force vehicles had also been fitted with vehicle incident data recorders which
could have impacted on the figures.

RESOLVED

28. That the report be noted.

STRATEGIC ALLIANCE – FINANCE STRATEGY

29.1 The Director of Finance introduced his report on the Financial Strategy for the
Strategic Alliance. He informed Members that one of the biggest challenges
would be related to the agreement of the cost split between the two forces.
The report identified certain areas to be addressed.

RESOLVED

30. That the report be noted.

INTERNAL AUDIT QUARTERLY REPORTS

PROCUREMENT – “DORSET’S PERSPECTIVE” 2013/14

31. Ms George presented the SWAP report on procurement to the Committee.
Dorset was part of the South West Procurement Programme.  The report
provided partial reassurance and identified 9 recommendations.   Mr Jones
stated that he had been grateful for the work carried out by SWAP which had
identified areas for significant improvement.  He advised that the report would
be shared with the regional team.

RESOLVED

32. That the reported be noted.

PROBITY AUDIT ON CASH SEIZED 2014/15

33. Ms George introduced the report on Probity Audit on Cash Seized.  The
review had been held to identify how cash had been received.   She had been
able to offer partial reassurance but had made a number of recommendations
to Dorset Police, which had included a recommendation that cash should be
counted at the earliest opportunity once it had been established that the
money would not be required for forensic examination.

RESOLVED

34. Mr Butterworth agreed to ensure that a reminder would be issued to Police
Officers that cash found and seized outside of POCA legislation must be
counted, in accordance with financial procedures.
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OUTSTANDING AUDIT RECOMMENDATIONS

35. Mrs George presented the outstanding audit recommendation report which
related to the Agresso HR Project Manager.

RESOLVED

36. That the report be noted.

FINANCIAL IRREGULARITES

37. Miss Brownjohn introduced the Financial Irregularities report which had been
presented to the Committee to provide Members with details of recorded
financial irregularities reported to the Treasurer on a monthly basis.

RESOLVED

38. That the report be noted and future reports to be made on a quarterly basis.

Meeting ended at 11.45 pm


